


A recent Daily Mail article suggested the average employee
does just four hours productive work a day — the remaining
time being spent fielding unnecessary phone calls and emails'.
And, according to a survey of over 1,000 employees, it was
the emails that represented the most irritating interruptions.
This avalanche of email has led to the modern phenomenon
of ‘mouse arrest’? — being confined to your inbox carrying out
emergency email triage to clear the backlog.

If you have something
important to communicate

to your employees, you need

to think carefully about how you
get your message across, and
printed communications can
have significant advantages
over its electronic equivalent.

" Mail online; 17 April 2008
2 bbe.co.uk; ‘Out of office, or just out of time?’ by Sean Coughlan 14/08/2007



John Lennon would have
easily missed the story

that inspired his famous

song if he

’d had to dig it

out from an email



Despite the quest for a ‘paperless environment’, in practice it's
difficult to dispense with printed media altogether — especially
when communicating with your employees. Even the greatest
tree lovers still enjoy a good book and magazine readerships
continue to grow alongside internet use (+11% since 1990);
they inspire us to learn more and dig deeper which is when
we should add online media into the mix.
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People enjoy a good read. The advantages of communicating
via printed media are numerous:

® It gives people different occasions or locations to read
— on the bus, in the bath, in their lunch breaks away
from their desks, in bed etc. These are optimum times
for engagement

® Printed company magazines, for example, give employees
a feeling of solidarity with their company that they can be
proud of and share with their family

@ It looks better — high resolution photography and artwork is
still not available to the same standard online

® There is a huge range of printed media that can be used to
support a communication campaign: e.g. mirror stickers,
printed restaurant tray inserts, car-park barrier wraps to
name but a few. The opportunities to get messages to your
employees throughout their environment are countless. We
call it ‘communicating by osmosis’.

Eyesight specialists advise computer users to take a break
every 20 mins (meaning people will spend 48 minutes out of
their 8hr working day away from their screen), so you can see
the window of online capture time is limited.



“Think like a wise man but communicate in the language
of the people™

Getting the means of communication right is even more
important when you’re communicating with your internal
audience. Treat them with the same respect you would your
customers. Would you communicate with them in just

one way?

Unlike external communications where you can usually

fit your end audience into a specific targeted demographic,
internal communications are notoriously more difficult —

in large organisations, especially retail, the mix of audience
presents quite a challenge.

With 210 billion emails sent every day, they’ll get electronic
comms anyway....

...management updates, emails from team members, links

to the intranet, countless circulars that still squeeze through
spam filters.

The holy grail is a mixture of print and digital. They’re not
mutually exclusive. It's important to recognise how people
digest information — printed media such as magazines and
newsletters can be used to explain, introduce and debate;
electronic media needs to be short, sharp and to the point,
used to highlight a message or as a reminder.

It may seem an easy win to shift communications to digital
when budgets are tight, but by doing so messages will
certainly be missed, often ignored and employees could
start to feel cheated, uninformed and forgotten.

Internal communications is not a one format fits all
approach but should be a carefully constructed regular
programme which informs, engages and motivates action
across all available media to its wide ranging audience.

Just like a well-balanced external comms plan in fact.

3 William Butler Yeats



| read the news today oh boy

Four thousand holes in Blackburn, Lancashire
And though the holes were rather small

They had to count them all

Now they know how many holes it takes to fill the Albert Hall.

I’d love to turn you on

Lyrics from “A day in the life”
Written by Lennon/McCartney®
Published by Northern Songs
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